GOVERNANCE STRUCTURE

MEMBERS BOARD

The Board consists of 5 Members including the Chair of the Constellation Trust Board. Members, with the exception of the
Chair of the Constellation Trust, do not sit on the Constellation Trust Board

THE CONSTELLATION TRUST BOARD

The Board consists of 11 Directors including a Chair of the Board and Vice Chair. Other Directors are appointed based on the skills and
attributes they are able to contribute to the Trust. The term of office for all Directors is 4 years. The Board will have committees
Including Pay, Audit & Risk, Finance & Operations, School Improvement Primary and School Improvement Secondary together with
those outlined below

HEADS OF SCHOOL COMMITTEE (PRIMARY/SECONDARY) CHAIRS OF GOVERNORS COMMITTEE
The committee consists of the CEO and all Heads of School. The The committee consists of the Chair of The Constellation Trust
purpose of the committee is to provide effective, timely Board, the CEO and all Chairs of
communication between the academies and of the Local Advisory Boards (LAB). The purpose of the committee
The Constellation Trust Board is to provide effective, timely communication between the LABs

and the Constellation Trust Board

SECONDARY LOCAL ADVISORY BOARDS* PRIMARY LOCAL ADVISORY BOARDS*

*The Local Advisory Boards will consist of the Head of School, no fewer than 2 elected parent LAB representatives and no fewer than 2 Community LAB
representatives. All LAB representatives will have a 4 year term of office with the exception of the Head of School.

N.B The former Local Governing Body (LGB) has changed to Local Advisory Board (LAB). An LAB will be formed for all academies within
the Trust. The existing members of the LGB’s are able to fulfil their terms of office
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